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, 59E23®S& ®j£liS5£..will discus© the detailed project out- 

line with « designated Administrative Planning Qfficer/DM. Jointly a 
full understanding of the requirements of the project* its purpose, the 
proposed method of accomplishment* and the circumstances under which it 
?™“ kf carried out shall be developed. In particular, each of the 
following points must be covered! 


etc. 


a. the general support requiroaents—aen* money, mater ials . 


b. c orer factors limiting the amount of or manner in which 
direct support can be furnished by CIA, or limiting reporting re- 
quirements or methods. * 


°* Control f *«torB (that is, the degree of control which 
***** Sh0 ^ 1 l/ e , 0X8roiB ® d ^ CIA over the principal or principals 
ox the projects limiting the amount of or manner in which support 
can be furnished by CIA or limiting reporting requirements* 

Th*«/f«of^.^^ i ^ + faCtorS u li2dtirig ™PPori and administration, 
ints© factors include item© such as inadequacy of cosmuni cations, 
absence or presence of local sapply facilities, Aether personnel 
©f the activity are witting or unwitting, time deadlines, type or 
form of the operational entity* etc. 

»^?^ h # > dl ! CUSS i > ^ and of the operation in terms of the above- 

mentioned factors will result in the creation of a series of problems which 
must be solved by an appropriate administrative plan. 

laet omJS ?1 f? nine 0fflcer in conjunction with the Pro- 

f*®: °Zr°fL h ?? ld thw assemble appropriate representatives from the var- 

irL ^?w ratiTS + S ^ d ? P fi! tiQnal offio * s and staffs. The determination 
as to whether or not to invite the participation of any office or staff 

“? ei f ! UPP °^ iB r& ***«* or their basic responsibilities 
are involved. Appropriate offices and staffs might include! 


Office of the General Counsel 
Comptroller* s Office 
Personnel Office 
Security Office 
Office of Communications 

Office of Training 
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Medical Office 
Procurement Office 
Commercial Division 
Cover Division 
Audit Office 
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orrrcafion 


6r0U ?i .fj? pr °J 0Ot concept, support requirement a and other con- 

w> i Ld be ,F r ® 8 ® nteci * th» problems involved 
woald be generally discussed and supplinentaiy information obtained so 

Jr*? ropreaentativea would hare an adequate common concept, and so 

would hare a full understanding of tha support 
wilch will be required of his office and the limiting factors thereon. 

afeinl*tri?^t d S«f tratiV ° Omc0r 1f0uld then *s*iga to each 

administrative office representative responsibility for the proper dere- 

Icpmsnt of on appropriate section of the Administrative Plan. It will 

be vutiaterj- that each such plan cover the following points at a minimum: 

*f ?• to which the administrative office can appro- 

priately furnish direct support to the project. 

. Sap3 ^? iims of *** 8p0 ® ial techniques or methods essential 

to either providing the support or protecting tha security of the 

operation. 

4 1Z The extant to which s elf-suppor t by the operating entity 
isjMthorised and any limitations or retirements related to the' 
exercise of such authorities. 

tial t "J ipulati0na vh±ch **• d *««d essen- 

biHtiftB * fulfillment of basic Agency administrative responsi- 

fl^^ aU ^ Jada ^ tr *^ ,iT ® reportir *£ requirements} that is, 
ehat reports are retired, the contents thereof, when to be submitted 
wad the routing, review responsibilities md place of filing, 

l». The Administrative Planning Officer will receive and assemble 
and * d» t ni at rative plan into a oomp rahansiva plan 

P r oJ®ot officer. Necessary adjustments and 

\ 2 f d coordinated * p P on completion of this, the 
adsinistrative plan will be ready for joint approval of the DDF and the 

aortw. of the project by competen t author ity appropriate 

portions of the plan will be distributed on a meed-taHcnaw basis to each 

th^prej^ct!* 6 eontimiag responsibility for the conduct or support of 

«, effect of the above process is to provide the orolect 

officer ^ a sound mpporl plan, all necessary auLStTe , tJTdl 
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